
Develop your skills in each of the four zones of  
Conscious Leadership (Self-Mastery; Conscious Relating; 

Systems Insight; and Collective Responsibility) over 
four modules. We approach this through experiential 
activities, conversations of meaning with peers, light 

theories and frameworks, examples of conscious leaders 
and case studies, and discussions on the participants’ 

real-world challenges.

Executive  
Conscious Leadership 
Programme 2017

In partnership with The Global Centre 
for Conscious Leadership, and a range of 
thought leaders from around the world, we 
offer you an executive leadership programme 
that develops your capacities as a conscious 
leader in a peer-led environment. Offered 
as either an in-house programme for intact 
leadership teams, or an open programme for 
individual leaders to learn alongside leaders 
from other organisations, the Conscious 
Leadership Programme offers the following 
features and benefits:

 
 

One-to-one Conscious Leadership Coaching:  
4 sessions across the programme’s duration  

to accompany your growth and help you consolidate 
your development as a conscious leader.

 
 
 

Executive half-day action learning sets: a facilitated 
space to meet with a small group of your leadership 

peers from the programme between each of the  
three modules and discuss your progress, review the 

conscious business changes to your organisation, bring 
your fresh challenges to the table, and get support and 
challenge from other conscious leaders in a confidential 

learning environment.

 
 

Pre- and post-measurements. We know how important 
it is to leaders to see progress and so we use a range  

of profiles before and after the programme that measure 
your ways of thinking, making meaning in the world 

and leading. These are explored in full detail during your 
coaching sessions.



Greater vertical development as an 
individual conscious leader in your being, 
your knowing and your doing

A network of trusted peers

Learning from how other leaders are 
tackling similar conscious business 
challenges in their organisations

It is based on the following 
principles: 

Experiential  
Do + Learn + Apply in your organization

Experimental  
Try on for size + use what works for you

Thought Leadership  
Bring the best of new thinking

Peer Group Learning  
Supported by action learning sets

Co-Created  
Shaped according to the needs the group

Individualised  
Through Conscious Leadership Coaching 

Aims
The Conscious Leadership 
Programme has been designed 
with the aims of:

learning alongside executive-level 
peers 

developing yourself as an individual 
conscious leader

developing as a group

solving real business and leadership 
problems together

Outcomes
Making sense of what conscious 
leadership means to you and your 
particular brand of it

Organisational ideas, coaching, 
support and implementation plans

Solving real world challenges

Principles 

Overview

Time Commitment: a minimum of 6 days onsite 
(residential) + 1 day offsite + coaching sessions. 

Duration: 8 – 12 months.

Commencement dates 2017: Spring (May), 
Summer (July), Autumn (September)

Cost: £15,000 including residential modules  
and costs, facilitated action learning sets,  
four coaching sessions, materials.
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Giles Hutchins
Chair: 
Future Fit Leadership Academy

Giles is co-founder of BCI: Biomimicry for Creative 
Innovation, Founding Partner of The Bio-Leadership 
Project and Chairman of The Future Fit Leadership 
Academy. He contributes to a variety of pioneering 
institutions, and regularly guest lectures at leading 
Universities and Business Schools as well as 

speaking at conferences and expert roundtables.  
He has been interviewed by the BBC, writes articles 
for a number of world leading networks, and is 
author of the books The Nature of Business  
(2012), The Illusion of Separation (2014) and  
Future Fit (2016). 

Erika Uffindell is a Director of The Global Institute 
for Conscious Leadership.  She is also a Partner 
in Pinea3 Living Organizations and Co-Chair of 
Medinge the global brand think tank. 

Erika has been advising leaders and organisations 
for over twenty-five years, inspiring them to 
embrace conscious business principles and build 
healthy and high-performing businesses.

She is passionate about helping individuals and 
teams build greater levels of self-awareness 
to improve decision-making, communication, 
relationships and trust. Her work is systemic with  
a unique balance of cognitive and experiential.  
She coaches and facilitates globally working  
with clients such as BNY Mellon, Ameriprise,  
Bond Dickinson, RBS, Saks Fifth Avenue, KPMG

Gina has been advising leaders and organisations 
for over twenty years. She co-founded GCfCL,  
is a director at Conscious Capitalism UK and 
founded The Conscious Leadership Consultancy. 
She works with leaders and their teams on personal 
development, aligned performance and positive 
business impact, informed by the principles of 

conscious business and leadership. She facilitates 
and coaches globally with clients such as PwC,  
AT Kearney, Arup and Duke Corporate Education, 
and is the author of Becoming a Conscious Leader: 
How to Lead Successfully in a World that’s Waking 
Up (2016). 
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Or visit our website:
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https://becomingaconsciousleader.com

https://www.goodreads.com/book/show/27313267-brands-with-a-conscience

http://www.futurefitbook.com 


